Willingboro Municipal Utilities Authority

Regular Meeting Minutes
November 20, 2025

The meeting of the Willingboro Municipal Utilities Authority was held on Thursday November 20, 2025,
via Zoom Webinar. Chair Lindsay-Harvey called the meeting to order at 6:00PM.

The Board Secretary led the pledge of allegiance and conducted the roll call

Roll Call
Title, Name Present Absent
Commissioner James Boyer X
Commissioner Kevin Mclntosh 6:05pm
Commissioner Carl Turner X
Vice-Chair Diallyo Diggs X
Chair Patricia Lindsay-Harvey X
Alternate #1, Commissioner William Weston X
Alternate #2, Commissioner Kimbrali Davis X

Others Attending as Panelists

Bernadette Green, Board Secretary

Aisha Manners, Board Treasurer

Rhonda Gigliotti, Director of Finance

Chris Felthaus, System Maintenance Supt.
Bill Lake, Water Trtmt Plant Superintendent

Open Public Meetings Act Reading

The Secretary read:

Doug Borger, Sewer Superintendent
Demetrice Miles, CSG Law, Solicitor
Steven Graham, PCH Technologies

This meeting, which conforms with the provisions of the Senator Byron M. Baer Open Public Meetings
Act, P.L. 1975, Chapter 231 is an official regular meeting of the Willingboro Municipal Utilities
Authority. Adequate notice has been given to the public in excess of forty-eight hours prior to this

meeting in the following manner:

A. Notice was posted on the official bulletin board of the Authority building, and on the WMUA

website.

B. Notice was mailed to the Municipal Clerks of Willingboro and Westampton Townships, the

Secretary of the Edgewater Park Sewerage Authority and the Executive Director of the Mount

Laurel Township Municipal Utilities Authority.

C. Public Notice was published in the designated official newspapers - the Burlington County Times

and Courier-Post.

The Board Secretary is directed at entering this public announcement into the minutes of this meeting.
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Public Comment on Agenda Items: None

Motion to Approve Minutes from October 17, 2025

Motion: Commr Turner Seconded: Commr Turner Discussion: None

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
abstain; Chair Lindsay-Harvey — yes 5-affirmative:0-negative:1-abstention Motion passed

Policy, Procedures & Communications: Written report discussed Recommendation to go through the
Human Resource Director with a recommendation in December’s meeting.

Motion: To approve Treasurer’s Report
Motion: Commr Seconded: Commr
Discussion: None

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner - yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Finance Director’s Report

Written reports were previously provided and Commissioners were given the opportunity to ask
guestions and receive answers to satisfaction.

Resolution 2025-11-20-01: Authorizing Payment of Bill List
Moved: Commr Mclntosh Seconded: Vice-Chair Diggs

Discussion for clarification

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey - yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-03: Authorizing Adjustment of Service Charges — No Fault
Moved: Commr Turner Seconded: Commr MclIntosh

Discussion on the rate payers’ overpayments and how the Authority can minimize these issues.

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-04: Adopting Amended Capital Budget for FY 2026
Moved: Commr Turner Seconded: Commr Mclntosh

Discussion for clarification and explanation from the Finance Director

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed
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Resolution 2025-11-20-07: Authorizing an increase in NTE for the Attorney (Solicitor)
Moved: Commr Turner Seconded: Commr Boyer
Discussion

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-08: Authorizing an increase in NTE for the Labor Counsel
Moved: Commr Turner Seconded: Commr Boyer
Discussion

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-09: Rescinding Res. 2025-06-18-10, Res. 2025-06-18-12, Res. 2025-06-18-14 and
2015-0-21-02 in its Entirety

Moved: Commr Turner Seconded: Commr Boyer

Discussion: Commissioners discussed the contents of the Resolution and decided to rescind their motion
to approve.

Motion to table the following Resolutions

Resolution 2025-11-20-09: Rescinding Res. 2025-06-18-10, Res. 2025-06-18-12, Res. 2025-06-18-14 and
2015-0-21-02 in its Entirety

Resolution 2025-11-20-10: Authorizing 1.8M Bond Replacement of Mill Creek Sanitary Sewer Crossing
Resolution 2025-11-20-11: Authorizing Supplemental Bond for Replacement of Mill Creek Sanitary
Sewer Crossing

Resolution 2025-11-20-12: Authorizing Intent to Reimburse 1.8M Bond for the Replacement of the Mill
Creek Sanitary Sewer Crossing

Moved: Vice-Chair Diggs Seconded: Commr Mclntosh
Discussion:

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Director of Human Resources — Report not submitted and will be added to Personnel Committee Report

Personnel Committee Report — Written report discussed with Commissioners with the following to
note: salary increases for staff, healthcare options, and retiree healthcare benefits. Open for questions
from the Commissioners. Recommendations explained from the committee. Finance committee would
like to examine the out-of-pocket expenses to the employee and employer. Personnel committee stated
that the State plan may not be able to extend for an extended amount of time. Remainder of discussion
will be in executive session. Director of HR was given the floor to note the following: Employee retiring
after 29 years in the water department and water department staff member has received a W2 license.
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Resolution 2025-11-20-13: Authorizing the 2026 Salary Increase for Non-Union Employees
Moved: Commr Turner Seconded: Commr Boyer
Discussion

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey - yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-14: Awarding Bid Pollution Control Plant Grit Pad
Moved: Commr Turner Seconded: Commr Boyer
Discussion —Commissioner discussed the budget implications of this capital project.

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-15: Authorizing Change Order #1 for Well 5A
Moved: Commr Turner Seconded: Commr Boyer

Discussion — Commissioners received a brief summary of the necessity of the change order.

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-16: Authorizing Change Order #9 for Well 5A MBE Contract
Moved: Commr Turner Seconded: Commr Boyer

Discussion — Commissioners were able to comprehensively discuss the necessity of this change order.

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Operations Committee Report

Written report given to the Commissioners with note to the completion of certain projects. Well10 has
been resolved, CCTV has been completed, Roof Repairs are substantially complete, primary and
secondary tanks are operational. The Notice of Violation for Air went to an ACO, therefore progress
reports will be needed which is due in January. There is a need for Schneider to complete their contract
with the digestive building to complete the work requested by the DEP. The lighting retrofit contract is
potentially complete and are looking for the Authority to receive incentives. Schneider has indicated
that NJ is in a new phase of utility incentive programs.

Ad Hoc Committee

Master Plan — \Written report discussed. Availability given by Commissioners for January Retreat will be
given in Executive Session. Commendation given to Chair Lindsey-Harvey; Vice-Chair Diggs for the Pre-
Apprenticeship Program session given at the AEA Convention. Currently on priority #4 of the strategic
plan which is Environmental Stewardship, we are moving to priority #5 customer service and community
engagement.
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Lateral Committee

Verbal report given with further discussion and questions by the Commissioners. Lateral committee to
further considerations regarding camera inspections and clean out. A hold harmless release was
prepared by Atty Holt for review by the Commissioners.

Resolution 2025-11-20-17: Authorizing Executive Session
Moved: Commr Mclntosh Seconded: Commr Turner

Discussion as per Atty Miles—Potential Litigation, contract negotiations, and attorney client privilege

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Public Comment - None

Commissioner Comment

Commr Davis— Once again, | appreciate every one of the commissioners and their time in attendance,
both at board meetings as well as, at the, Water Conference and the League of Municipalities. Great
representation of our community and our water utilities program. Once again, thank you for your
diligence in supporting the leadership and directors of the different areas and units, and | appreciate it
that's all | have.

Commr Boyer — Apologies for not being able to make the water conference. Thanked Dir Hall for the
hard work that has been done regarding insurance. | appreciate those that are here, those that are
supporting us, and also our commissioners. Thank you.

Commr Mclntosh — thank you to the customers and staff and all to help us solve problems. Happy
Holidays

Commr Turner — Happy thanksgiving to all, thanked all Commrs, Admin, and Staff and anyone that helps
WMUA to progress in all their efforts.

Vice-Chair Diggs — Yes, | also wanted to give a shout out to Commissioner Davis, who was also
presenting at the League of Municipalities in their second job in governmental work. So we had
definitely a good representation between the League and the AEA for the MUA. Also thank the finance
department for all the hard work. | know, it's tough, you guys are understaffed, we're trying our best to
kind of put in things that will help you guys move along. | hope as a board, we can kind of also kind of
support our staff by giving them the kind of parameters and information they need to make their job a
little easier. So I'd like to co-sign everything all the other commissioners said, thank the entire staff, in
moving along this budget process.
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Chair Lindsay-Harvey — Echoed everything that was stated. Everyone I've connected with knows that the
MUA works very, very hard. Staff, and as well as commissioners.

Please RSVP to the Secretary to Employee Appreciation holiday party at Il Portico.
Executive Session: 7:49 pm — 10:25pm

Motion to Exit Executive Session
Moved: Commr Turner Seconded: Commr Boyer
Discussion: None

Roll Call Vote: Commr Boyer — yes; Commr Mcintosh — yes; Commr Turner — yes; Vice-Chair-Diggs— yes;
Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Resolution 2025-11-20-18: Authorization to Withdraw from the State Health Benefit Plan
Moved: Vice-Chair Diggs Seconded: Commr Boyer

Discussion None

Roll Call Vote — Commr. Boyer — yes; Commr Mcintosh — yes; Commr Turner - yes; Vice-Chair-Diggs—
yes; Chair Lindsay-Harvey — yes 5-affirmative:0-negative Motion passed

Motion to Adjourn
Moved: Commr Mclntosh Seconded: Commr Turner

Voice vote: Unanimous.

Meeting Adjourned 10:26pm

Certification of Minutes

| hereby certify the above to be a true and correct copy of the approved Minutes of November
20, 2025, Regular Meeting of the Willingboro Municipal Utilities Authority.

Bernadette Green

Bernadette Green
Secretary to the Board

Approved By The Board: December 17, 2025
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